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Project Set-up and Maintenance 
 Task Dates Responsibility Status Comments 

 
 

    

 
 

    

 
 

    

Key Stakeholder Analysis 
 Task Dates Responsibility Status Comments 

 
 

    

 
 

    

 
 

    

Project Phase I 
 Task Dates Responsibility Status Comments 

 
 

    

 
 

    

 
 

    

Project Phase II 
 Task Dates Responsibility Status Comments 

 
 

    

 
 

    

 
 

    

 


